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Ensuring access to quality health
care for citizens in remote and
offshore areas
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Safeguarding the public’s health and welfare has always been one
of our national priorities, and it is the government’s unshirkable
responsibility to establish a comprehensive health care safety net
for all citizens. We are proud to say that Taiwan’s National Health
Insurance system has, since its inception, received worldwide
acclaim and has become an enviable model of success for other
countries. However, due to transportation difficulties, residents
in remote and offshore areas still do not enjoy the same level of
health care as other citizens, making the delivery of quality medical
services to those areas a challenging task for policymakers.

Ensuring accessible health care for all citizens in rural and offshore
areas has long been high on the national agenda. In fact, the
“Golden Decade National Vision” plan has made guaranteeing
medical accessibility for the disadvantaged and improving health
care quality part of its policy goals. Another ongoing program, the
Health Care Value-added Platinum Program, has included a raft of
initiatives to improve rural health care systems, ensuring the nation’s
medical resources are distributed equitably, and that residents in
rural and offshore areas have access to comprehensive and quality
health care.

In recent years, the Ministry of Health and Welfare has also been
promoting the “Eight Major Strategies for Remote and Offshore
Areas” to strengthen the delivery of medical services there, and
has seen impressive results. Looking ahead, the government will
continue bolstering its prevention and health promotion efforts,
reducing the gap in average life expectancies between urban
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Premier’s Preface

and rural residents, completing the integration of information
technology and services, while elevating the quality of long-term
care in remote and offshore areas.We hope that through this book,
more people can learn of and even benefit from Taiwan’s overall
health care development experiences as well as its efforts to build
quality systems in the hard-to-reach communities.

Besides improving relevant human resources and physical
infrastructure, we must provide better services to these
communities to narrow the health care gap between remote and
urban areas. To that end, government agencies must go all out to
ensure that their programs for disadvantaged and remote citizens
meet at least the basic standards so as to fulfill the World Health
Organization’s ideal of health equity.

The government of Taiwan will continue working hand-in-hand
with private medical institutions and local organizations to bring
world-class services to remote locations, achieving our vision of
quality health care“from the mountains to the seas.”
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Re-imagining Health Care in Remote
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Taiwan aborigines account for just 3% of Taiwan's population, but many of them
live in 48 townships scattered across areas covering a full 44% of Taiwan'’s land.
Although these communities stretch from the high mountains to the sea, they are
generally situated on the least-accessible land in the least-developed areas. Medical
and health care issues in aboriginal communities may include only basic services;
other care can involve traveling long distances to advanced health care facilities.
Providing services to these communities also can be complicated by different
knowledge about and attitudes toward health care arising from diverse cultural
backgrounds.

Providing quality services to these communities has been a top priority of mine
since | took on this role of leading Taiwan’s health system more than three years ago.
In 2011, 1 visited Kinmen, Penghu, Lienchiang and other offshore islands to inspect
their medical facilities and understand the health problems they faced.

We have since reformed health care in these communities through policy changes
and expanded services. These programs include the Kinmen Health Care Reform,
the Penghu Health Care Reform and the Lienchiang County Health Care Quality
Improvement Scheme.lmplementation of these programs was completed in 2012.

To achieve the goal of health equity, | still regularly visit the less-developed areas of
central and southern Taiwan. After touring the areas surrounding Taitung, Hualien
and Pingtung, as well as other remote areas with aboriginal townships, | felt that
rather than just supporting these communities with urban health care resources,
a better solution would be to enhance the resources in these communities. We
solicited ideas from all sides and studied them to find policy options that are both
comprehensive and long-term.The results are documented in this book.

Our strategies focused on localizing quality medical and health care. We faced and
overcame many logistical obstacles as we implemented these eight strategies for
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rural and offshore island health care:

* Localizing offshore health care;

* Localizing rural health care;

* Providing support from medical centers;

* Digitizing medical information and completing the transition to electronic
medical records (EMRs);

* Implementing mobile health care and the National Health Insurance Integrated
Delivery System;

* Providing adequate funding for areas lacking accessible health care resources
through NHI and other government agencies;

* Establishing a talent training and retention program;and

* Expanding the land, sea and air emergency medical transport.

Many of these strategies were adapted from international precedents, and we
hope our efforts will in turn serve as a reference for other countries. These efforts
included establishing audit centers, using the NHI's Integrated Delivery System and
mobile health care systems, providing full support to medical centers, ensuring EMR
interoperability in 48 remote townships, and setting up offshore island areas with
cardiac catheterization and other treatment options.Through these changes, health
care in remote areas has reached international standards.

Promoting and maintaining the health and well-being of Taiwan'’s people is our
agency’s mission, and the distribution of health care resources must be fair. Such
fairness requires that residents of remote townships and offshore islands have
access to quality health care. Reducing such health disparities is a critical social
responsibility, and justice and compassion are our most important principles. In
designing Taiwan’s health policies, | will continue to promote the World Health
Organization’s concept of health equity.This book shows the different concepts and
tools we used to bring world-class health care to 368 remote township areas.
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