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Graduated 
Students

No. of 
Licensure 

RN

No. of 
Practice 

RN

No. of Licensure RN

No. of Practice RN

Decreased 
Practice RN Rate 

about 10%

Every 5 yrs.

Mainly with (10+) ~ (20+)
years work experiences, 

of (30+) & (40+) age groups 

Hospital Nursing Workforce Flowchart
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Health Care CoverageHospital Effective Retain

Community Practice Model

Nursing Capacity Innovation

Nurse Practice Rate

Nursing Policy
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 Nursing in Taiwan

 Home Care Nursing

 An Example:

 Conclusion 

Outlines

Taiwan’s social innovation 
in Home Hospice Care
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Nursing in Taiwan



7*Figures based on State of the World’s Nursing Report - 2020. See full report for further details. 

International Nursing Report
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Home

services 

Institutional

services
Acute care 

Post-acute 
care

Community

services

Develop a human-oriented, family-unit, community-based continuous health care 
system, which fits culture sensitive and the life course of caregivers and recipients.

Preventive care

Health 
promotion

Preventive 
care
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Preventive care 
system

Medical care
Long-Term Care

Medical care 
system

LTC service system

Nursing and Health Care System



67%

16%
17% Hospital-based

Private Physician Clinic

Community

1010

Number of Nurses: 172,700 (2019)

Nursing Workforce Distribution in Taiwan

Database due to Dec 2019

Community-based agencies and facilities

Regional Hospitals 29%

Medical Centers      23%

District Hospitals    15%
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 Every 5 years, we lose 10% nursing 
workforce who have 10+ to 20+ years 
working experience and are in their prime

 Only 17% of nurses work for preventive care 
& post acute care including Long Term Care

Summary of Taiwan Nursing Workforce
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Home Care Nursing
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Room 1 Room 2

Room 4 Room5

病房走道

病

房

走

道

House3

社

區

道

路

社區道路 社區道路

House6

Room3

病房走道

Room6 House4 House5

House1 House2

Imagine: Change the care unit from Hospital Ward into Community Residence.

Community Nursing CareCentralized Hospital Nursing Care

Why Home Care Nursing?

Hospital Hallway Community Path
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1 Investment in community nursing care ：
Advanced capacity and education for nurses.

2

3

Nursing Investments by MOHW

Investment in smart  nursing

Investment in community-based home care nursing

Investment in evidence-based nursing
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To develop guidelines for 
establishing RN-led home 

nursing clinics 

To develop evidence-based 
practice guidelines for 

patient care

2

Design distinct home care 
training programs & 

applicable scholarships 
for RNs & NPS

3

4

Provide supportive 
informatics technology for 

home care nursing 

Transition to patient & 
family-centered, 

community-based home 
nursing & accreditation

5

Action Plans for Implementing Home Care Nursing

The promotion 
of projects for 
home nursing 

clinics

Incentivize by providing 
financing for nurses to 
create new home care 

clinics; $1 million for each 
new home clinic x 3 yrs
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Nurses return to communities 
 A family nurse practitioner near you at 24/7
 A new career path for 3,000 nurses who leave hospitals each year
 A new, independent, and flexible practice model for the 40% licensed nurses 

who did not practice

Increase

nursing
manpower

Increase
patient

access to
health care

Increase patient access to health care through 
nursing entrepreneurship
 Innovative nursing entrepreneurship
 Improving accessibility to preventive care
 Increase patient access to health care in their own communities or 

homes.

Improve safety & quality of home care 
 Improving safety & quality of life for the caregivers and cared-for persons 

Safety

&

Quality

Impact of Home Care Nursing



An Example: 

The Excellent Award of the Presidential Hackathon

Taiwan’s Social Innovation in 

Home Hospice Care



18

Goal of Project

Die well at home:
An Option for Everyone; Accessible to Every Family
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How to achieve dying well at home?

‒ What will happen?

‒ Are we prepared to give 

care at home?

Point 1

Unknown

‒ How to give care at home?

‒ Are community resources 

sufficient?

Point 2

Uncertain

‒ Patient condition changes

‒ How to respond to urgent 

situations?

Point 3

Unpredictable

80% of cancer patients die in the hospital,  
but 80% wish to die at home

 Family is a key to achieve a dignified death at home

 The rationales are:  
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Ref: Review Quality of Death Index

Taiwan's Professional Hospice Care
6th best in the world (No. 1 in Asia)

How to achieve a dying well death at home?



Individual and family
Nurse-led care

interdisciplinary team

Real-time
Best-practice 

Recommendations

Assessment
Knowledge 

Care Skills Support

【Smart Home Care AI Engine 】
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Design Concept
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Patient or
Family Member

Home Health Nurse
Create 
a Case

Agree
to Join

Dashboard

Text message

Establishing 
a group

Membership in Share Care 
is between Family Group 
and Care Provider Group

My Health 
Bank

User Behavior 
Big Data

Patient 
authorization

GAS

General
Public

GAS

Can Learn Can Find Can care

Expert Feedback

Online Searching

Care in all 
Resources

Tools

Care Follow Me

Functional Prototype

共照團隊

Data input
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Conclusion-1

─ The return on investment in nursing is your health.

─ What we get out of supporting nursing practice is 

dignity and respect.
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Conclusion-2

The Series of Activities of 

the Year of the Nurse and the Midwife 2020
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Nurse recognition in the Year of 
the Nurse and the Midwife 2020

Year of the Nurse and the Midwife 2020

Date: April 7-May 17, 2020

Platform:

FB/Line/Twitter of MOHW

Activities:

 Voice Support 

 Nursing Photo Collection

 A Letter to Nurses and Midwives

 Taipei 101 Lighting
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Support the Nursing Taiwan Team

Voice Support from

the President, Minister and CNO.

Support from National 

Nursing Representatives

Support from All 

Departments of the MOHW

Voice support
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How we support nursing 
during COVID-19 pandemic

Immediate report platform for epidemic prevention dispute

 "Nursing dispute report platform“
Nursing staff can report their opinions immediately

Nearly 70% of the reported cases are related to epidemic 
prevention in this year

Help on epidemic prevention material and subsidy

Establish a "COVID-19 nursing platform" for nursing staff

Collect and organize important information for nursing staff 
(incl. latest news, nursing guidelines, practicing rights, epidemic 
prevention preparation, related Q&As, and nursing volunteers)

Help on gathering and dispatching supplies (N95 and isolation gowns)

Compensation for cancel travel abroad due to nursing work

Subsidy for frontline nursing staff (10,000/Shift)

Establish an epidemic prevention  information platform
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Support from 
the Nurses and citizens

Invite people to submit 
and select the photo of 

"the best nursing scenery
in your eyes"

220photos

200,000comments

Year of the Nurse and the Midwife 2020

Nursing photo collection
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A Letter to Nurses

50countries、17,000thank you letters

(more than 200 letters from overseas)

Year of the Nurse and the Midwife 2020

Letter of appreciation
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Taipei 101 Lighting
Taipei 101 lights up in honor of 
the nurses on 5/12 Nurses Day

Epidemic prevention ❤ with you
Warm ❤ heart

Fearless
Angels in white
Protect Taiwan

Anti-epidemic hero

Nursing Taiwan Team
Thank ❤ you 

Protect Taiwan and help the world
Please take care of yourself too

Happy Nurse's Day

Source: picture from EBC

Care for ❤ each other 
Warm and firm

Frontline
Save ❤ life 

Medical care together
Taiwan OK!

https://nurse.mohw.gov.tw/cp-78-773-bbc12-2.html
https://nurse.mohw.gov.tw/cp-78-773-bbc12-2.html
https://nurse.mohw.gov.tw/cp-78-773-bbc12-2.html
https://nurse.mohw.gov.tw/cp-78-773-bbc12-2.html
https://nurse.mohw.gov.tw/cp-78-773-bbc12-2.html


The series of activities has 17,000 shares, 340,000 likes, and 9,000 comments. 

1.37 million people watched the videos and 12.66 million people reached.

Results of series of activities
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Voice from People

https://nurse.mohw.gov.tw/cp-76-774-6bf59-2.html
https://nurse.mohw.gov.tw/cp-76-774-6bf59-2.html
https://nurse.mohw.gov.tw/cp-76-774-6bf59-2.html
https://nurse.mohw.gov.tw/cp-76-774-6bf59-2.html


Nursing with love 
is the most 
beautiful scenery 
in Taiwan.

33Source: picture from people submit for "the best nursing scenery in your eyes"


